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1. Ewoaywyn

H MoAwtiky KataAANAOTNTAG TWV PMEAWV Tou AloKNTIKOU ZupBouliou (ede€nc «MoAtTikn»)
anoteAel pépog tou Zuotnupatog Etaipikng AtakuBépvnong tng «PREMIA ANQNYMOZ
ETAIPEIA ENENAYZEQN ZE AKINHTH NEPIOYZIA» (sdefng «Etoupeian»). Amookonel otnv
TMPOCEAKUON Kal Slatrpnon Kavwy mpoownwyv mou Ba Stachaiilouv TNV Aoknon Xpnotng
KOl amoTeAeoATLKAG Sloiknong mpog 0delog TnG Etalpeiag kal OAwv Twv eviladpepopévwy
LEPWV KL T(POG EMITEVEN TWV OTPATNYLKWY TNG OTOXWV.

H MoAwtiky AapBavel unoPn ta opldopeva oto vopo 4706/2020 katl tnv um’ oplBpov
60/18.09.2020 eykUkALo tng Emttporr¢ Kebolatayopdg, pe Bépa: «KateuBuvtnpLeg YPAUUES
yla tnv NoAwtikr) KataAnAoAntog tou apBpou 3 tou v. 4706/2020». 1TO MAALOLO QUTO N
Etalpeia Ba pepipva wote ta LeAn Tou AlotkntikoU ZupBouliou tng Etatpeiog (epetng «A.Z.»)
VA Ao OTLYUN:

o) SL0B€TouV EMayYEALATIKA TTPOOOVTA, YVWOELS Se€lOTNTEG, avetaptnaola kpiong, dnpn Kot
EUMELpla TTOU VAL TOUG ETILTPEMOUV VA ACKOUV UYL Kal cuVeTr) Slaxeiplon Kat

B) StaBEtouv emapkn €x€yyua, Boug, UTTOANY NG KAl AKEPALOTNTOG.
2. Zkomadg MoAttikng

H MNoAwtiky amookomel otn SlacdAALon TNG TMOLOTIKAG OTEAEXWONG, QTOTEAECLATIKNG
Aeltoupyilag Kal ekmAnpwong tou poAou tou A.Z. tn¢ Etapeiag pe Baon tn yevikdtepn
OTPATNYLKN KAl TG HECOTPOOEOUES KAl HAKPOTIPOBECUEG ETUXELPNMATIKEG eTUSLWEELG TNG
Etalpeiag pe otdX0 TNV Mpoaywyr Tou ETALpKoU cUUPEPOVTOC.

Baoikol otoxol tng mapouoag MoALTIKAG elval:

- O KaBoPLOUOC TWV aPXWV KoL KOVOVwV Ttou adopolV aTnv ETAOYN 1) TNV AVTIKATAOTOON TWV
peAwv tou A.Z. KaBwg Kal TNV avoavéwaon TN Bnteiog twv udpLoTApEVWY LEAWY TOU.

- H av@Auon twv kpunpiwv yla tnv afloAdynon tng KataAAnAotnTag Kal aflomiotiag twv
HEAWV Tou A.3. Kal 0 KOBOPLOUOE TWV EAAXLOTA ATIALTOULEVWY OTOLXELWY — SLKOLOAOYNTLKWV
TeEKUNPlwong KAAUPNG TWV KPLTNPLWY QUTWV.

- H dtaodaiion tng amoteAeoHaTLKAG AslToupyiag Tou A.Z. KoL TNG EKMTANPWONG TOU pOAOU TOU
w¢ ovwTtato opyavo Sloiknong tng Etatpeiag, appodilo yla th Xapogn Tng oTPATNYLIKAG, TNV
enontela Tng dlolknong KaL tov emapkn EAeyxo.

- H evioxuon tn¢ Sladavelag oe OAa ta otadla afloAdynong tng KAtaAANAOTNTAG Kol
aflomiotiag Twv peAwv A.X., Tooo mplv avaldBouv th cuykekplpévn Bon (tormoBtnon) 6oo
KoL o€ meplodikn Baon (agloAdynon).

- O K0BOPLOUOC TWV TIEPUTTWOEWY TIOU KPLVETOL OKOTILUN N eEMavVeEETaoN TNG KATAAANAGTNTOG
KoL alormiotiog Twv peAwv A.3. kot ol Stadikaoieg mou epoppuolovral OYETIKA.



- H ehaylotomoinon twv mibavwy enXeLpnolakwy KvSUVWY TTou amoppEouV oo TV avadeon
KOONKOVTWY o€ N KatdAAnAa Kot afLoTLoTa TPOCWIIAL.

- O kaBoplopdg Twv KpLtnpiwv moAupopdloc/motkilopopdiog yia tnv emhoyr Twv LEAWVY TOU
A2

3. Nebdio Epappoyng

H Etalpeia eumnintel oto nedio edpappoyng twv apbpwv 1-24 tou v. 4706/2020 KoL EMOUEVWE
odeirel va SlaBtel MoAttikr KataAAnAotntag Twv peAwy tou A.X. tng Etatpeiag.

4. Oplopoi

KataAAnAotnta H kataAAnAotnta Stakpivetal o€ atoutlkn kot cUAAoYIKNA.

O BaBuoc otov ormoio éva mpoowmno Gewpeital OTL YL WG UEAOG
A5, enapkeic yvwoelg, Og€lotnteg, eumeipia, aveaptnoio
Kplong, exéyyua ndoucg kot KaAn @AUn ylo thv EKTEAEON TwWV
Ka@nKovtwy tou w¢ UEAOG Tou A.2., oUUQWVA UE TA KPLTHPLA
kataAAnAotntac mou Uétet n oAtk KataAAnAotntag tng
Etaupeiac  amotedel v atoutki  kataAAnAotnta.  H
KataAAnAotnta twv ueAwv tou A.2. 0To 0UVOAO TOUC atoTEAEL TN
oUuAAoyikn kataAAnAotnta.

Méow tn¢ mapovoac MoAltikic opiletal To oUVOAO TWV apxwV
Kot KpLTNplwy mou epapuolovral TOUAGYLOTOV KATA TNV EMAoyn,
QVTIKATAOTHON Kol avavewon tn¢ Intelag twv ueAwv tou A.5.,
oto mAaioto t™¢ afloAdoynong tng aroulkn¢ kat cUAAoYLKNG
kataAAnAdtntag.

Aélomiotia Evtiudtnta, uneuBuvotnta, ndog, akepaLOTNTA KAl OLKOVOLULKN
EUPWOTIC.

5. 'Eykplon, ava@swpnon Kot yvwotonoinon tng MoAttikng

H MNoAttikry KataAAnAdtntag eykpivetol amnod to A.X., cupdwva pe to dpbpo 3 map. 1 tou N.
4706/2020 kot urtoBaMAetal mpog éykplon otnv Mevikf uvéleuon, olpdwva pe to apbpo 3
nap. 3 tou N. 4706/2020. Tpomomnotroelg tng MoALtkng eykpivovtal amd to A.3. Kat, epodoov
eivatl ouowwdelg, umoBalhovtal pog £ykplon otny Mevikn Tuvélevon cUpdwva e To Gpbpo
3 map. 3 tou N. 4706/2020. Q¢ ouCLWSELS VOOUVTOL OL TPOTIOTOLAOEL TIOU ELOAYOUV
riapekkAioelc A mou HeTaBAANOUY ONUAVTIKA TO TtepLlEXOUEVO TG MoALtkn g KataAnAdtntag,
16lwG WG TPOG TIC ePapPHOIOUEVEC YEVIKEG OPXEC KOLL KPLTAPLAL.



H kdBe dopd Loyvouaoa MOALTLKN, OVAPTATAL, ETILKALPOTIOLNKEVD, OTOV LOTOTOTO TN ETatpeiag.
6. Baowkég apyxEG ya tnv epappoyn tng MoAttikig

To A.Z. Ba mpémel ava mAoa oTlyun va SLaBETel emapkr aplBpd peAwv, Omwe autdg opiletal
oto Kataotatiko tng Etatpeiag, kabwg kot katdAAnAn cuvBeon.

H Etatpeia emblwkel Tnv oteAéxwon Tou A.Z. pe mpoowna mou Stabétouv gxéyyva nboug,
dAUNC kat auénuévng aflomiotiag.

To pHéEAN A.X. SLaBETOUV TIG YVWOELG, TIC Se€LOTNTECG KAl TNV gUMelpla kal tnv avefaptnoia
Kpilong mou amatteital pe Bdon ta kabrkovta mou avaAapuPavouv Kal To polo Toug oto A.3.,
evw TapAAAnAa dLabEtouy tkavd XpOVo yLo TRV AoKNoN Twv KaBnKOVIwyY Tou .

Katd tnv emidoyn, tnv avavéwaon tng Bnteiag Kat tnv aviikatdotoon péhoug Ba Aappavetot
urtoPn n a€loAdynon TNg ATOMLKNG Kol GUAAOYLKAC KOTOAANAGTNTOC.

Ta untoridla péAN tou A.Z. Ba ipenel va yvwpilouv A va evnuepwBouv pHeTaty aAAwY, Katd
To duvatd, mpv and tv avaAnn tng B£ong toug oto A.Z., yla TV KouAtolpa, TI¢ agieg Kot
TN YEVLIKN oTpatnyLkn tng Etatpeiog.

H Etalpeia mapakoAouBei og dtopkn Baon TNV KATAAANAOTNTA TWV PeEAwWV TOU A.3. 18lwg yla
va EVTOTTi(EL, UTIO TO TPIOPA OTOLOUSKHTIOTE OXETLKOU VEOU YEYOVOTOG, TEPUTTWOELS OTLC
omoleg kplvetal amapaitntn n enavalloAoynon tng KATAAANAOTNTAG TOUG. JUYKEKPLUEVQ,
gnavaglohoynon tnN¢ KAtaAANAOTNTOC CUVIOTATAL VA TIPAYUATONMOLE(TAL OTIC aKOAOUDOEG
TEPUTTWOELC:

o) OTav MPOKUTITOUV OB LBOALEG OXETIKA LE TNV ATOUIKA KOTAAANAOTNTA TwV LeEAWV Tou A.Z f
NV KataAAnAdtnta Tng cuvBeong Tou opyavou,

B) oe mepintwon onUavtikig enidpacng otn dRun Kot otnv aflomiotia evog péAoug tou A3,

y) oe kaBe mepintwon enéleuong yeyovotog Tou SUvaTtal Vo EMNPEACEL CNUOVTLKA TNV
KOTAAANAOTNTA TOU péEAOUG Tou A.Z., CUMMEPIAAUPBOVOUEVWY TWV TIEPUTTWOEWV OTLG OTIOLEG
To péEAN Sev ocuppopdwvovtal pe tnv MoALtikr Tuykpouong Tuudepoviwy g Etalpeiag. To
A.Z. Staodalilel yia tnv Etapeia to Kat@AAnAo mAdvo SLadoxnc, yla TNV OpOAr CUVEXELD TNG
Slaxeiplong twv untoBeoswv ¢ Etalpeiag kat tng AnPng anoddoewy PETA AT AMOXWPNOELS
pHeAwV Tou A.3., 16lWG EKTEAECTIKWY KO LEAWY ETITPOTIWV.

MpoimndéBeon yla tnv ekAoyn f T dlatipnon tng LLoTnTag Tou HEAoug oto A.2. Etalpeiag eivat
va PNV €xel ek6oBel evidg evog (1) £Touc, mpLy ) Amo TV KAOyr) TOU aVTLoTOL A, TEAECLSIKN
Skootikn amoddacn mou avoyvwpllel TRV umaTOTNTA Tou Yo {nUoyovee cuvalhayEg
QVWVUUNG etolpeiog tou v. 4548/2018, slonyuévng os pubuLlOpEeVn ayopd | O TTOAUUEPN
pnxaviopd Slampayudteuong, N Un ewonypévng, pe ouvdedepéva pépn. To KOTOOTATIKO
uropel va mpoPAEmel peyalUTepo Xpoviko Sldotnua armd to opl{OUEVO OTO TTPONYOUUEVO
ebadlo. Kabe umoyndlo pélog umoPfdrdel otnv Etalpeia umelBuvn &nAwon otL dev



CUVTPEXEL TO KWAUMA TNG Ttapouoag Kal KABe pélog A.Z. yvwotomnolel apeAAnTi mpog tnv
Etalpeia tnv €k6oon oXeTIKAG TEAEOLOIKNG SIKACTIKNG anddaonc, epooov CUVIPEEEL.

MpoimndéBeon yla tnv avabeon efoucwwv dlaxeiplong kal ekmpoownnong tng Etalpeiag oe
Tpita mpoowma A yla T Slatnpnon tng oXeTIKAG avabeong o LoV, ival va pnv €xel ekdoBet
£VTOC €VOC¢ (1) €Toug, TpLv 1 aro TNV avabeon Twv e€oUCLWV O OUTA, TEAEGISIKN SIKAOTIKN
anodaon mMou avayvwpllel TNV umaltldTNTA TOug yla {NKLOYOVEG CUVAANAYEG AVWVULNG
etTalpeiog tou v. 4548/2018, slonyuévng og puBbuLlOUEVN ayopd N O TIOAUMEPH UNXOQVLOUO
Slampayudtevong, i KN €lonydévng, He ouvdebepéva HEPn. TO KOTOOTOTIKO WUTOPEL va
TIPOPAETEL HEYAAUTEPO XPOVIKO SLAoTha oo To opl{OpeVo oTo iponyolevo edadlo. Kabe
uroPnolo, mpog avabeon Twv avwTEpw €ouatwy, Tpito mpdowmo uToBAAAsL otnv Etalpeia
uTteLBUVN SHAWGN OTL SEV CUVTPEXEL TO KWAUUA TNG TapoUoag Kol KABE Tpito MpOcwWIo, POG
TO ormolo €xel yivel avaBeon, yvwotorolel apeAAnti mpog tnv Etalpeia tnv £€kSoon GXETIKAG
teleoidikng SIKaoTIKAG anodaong.

Y& Mepintwon mou SLATMIOTWVETAL N TaUon TNG CUVOPOUNG EVOC 1 TIEPLOCOTEPWY OO TO.
KpLTpLo KOTAANASTNTAG TG TAPoUoAC OTO TPOOWIIO eVOG HEAOUG Tou A.Z., ylo AGyoug Ttou
TO MPOOWTO AUTO Sev pmopouace va amotpEPel oUTe Pe HECA AKPOC EMLUEAELAC, TO appOSLlo
opyavo tng Etalpeiag mpoPaivel dueca otnv mavon Kol OTNV OVTIKATACTACK TOU EVTOG
SLooTAUOTOG TPLWV (3) HNvwv.

7. AwkuBépvnon — Appodia 6pyava

OL appodiotnteg twv Opyavwy tng Etalpeiag wg mpog tnv uloBétnon, mapakoAoubnon,
edpappoyn kat avabewpnaon tng MoAttikng £xouv, ava Opyavo, we e€Nc:

A. Fevikn Zuvéleuon
-'Eykplon tng MOALTIKAC KL TWV 0UCLWSWV TPOTIOMOLCEWV TNG.
B. AwolknTiko ZupBoUAo tnG Etaupeiog

- Eykplon tng MOALTIKAG KAl TWV 0UCLWSWY TPOTOTOLNOEWV TNG Kol UTIOBOAN TIPo¢ TN Mevikn
Juvéleuon.

-'Eykplon kaBes GAANG avabewpnong mou &V ouUVLOTA oUCLWEN TpoTonoinon,
- Emloyn umoPnodiwv pedwv A.3. kot TeEALKN €ykpLon oLoAOYNCEWV.

- Juvepyaoia pe T Emutpomnég tou A.L. kal TG appodieg Movadeg yila tnv emtifAedn tng opbng
KOLL CUVETTOUC edapoyng TNG MOoALTIKAG.

- KaBoplopdg tuxov mepaltépw EVEPYELWY TIOU eival okOTILHO va SpopoloynBolv os cuvéxsla
™¢ afloAoynong Twv peAwv tou A.Z. kot Slamictwong mavong TG cuvSpoung evog N
TIEPLOCOTEPWVY OTto Ta KpLTpLa KATOAANAGTNTAC TNG MapoU oo MOALTLKAC.



. Emponn Yrnoynolotitwv

- Evtomilel kot mpoteivel mpog to A.X. avadopikad pe ta urmoPndla péAn A.Z. tng Etalpeiag pe
™ ouvdpoun tou YmevBuvou Movadag Kavoviotikng Zuppopdwong, omou autr kpivetal
avaykodia.

- EmAéyeL toug urtoPndloug AapBavovrag umon mapayoveg Katl KpLtripla mou kabopilovratl
otnv nopouaoa MoALTkr).

- Npoodlopilel TIc amattioslg TnG ETalpelog otnv onoia adopd wc mpog to Héyebog Kal tn
ouvBeon tou A.Z. kol umoBaAsl Tpotaoelg aAAaywv — BeATIWoswWV OTav autd Kpivetal
anapaitnto.

- KaBopilel ta kputipla avadeltng twv unodndlotitwv Kal TN dlatinwon Twv
OPHOSLOTATWY KOl TWV LKAVOTNTWY KaBe B€ong oto A L.

- Yhorotel tn  Sladikacia avadeleng unoPndiwv pehwv A.Z. kal mpoteivel mpog tn Mevikn
JuvéAeuoN TNV €KAoy TOUG.

- Alevepyel afloAoynon katalnAotntag twv umoPndiwv pedwv A.Z. (Suvatal Kol Pe T
ouvSpopn e€wteptkol cupBoUAoU) Kal UTIOBAAAEL TNG OXETIKA £kBean oto A.3.

- Evhuépwon tou YrmelBuvou Movadag KavovioTikng Zuppopdwong oe mepimtwon mou
g€etaletal n tonobEtnon f umdpxel LETOBOAN TWV UPLOTAPEVWY HEAWV A.3., £TOL WOTE VAl
Slaodaliletal n TAPNON TOU LOYUOVTOC KOVOVLOTIKOU TAQloiou Ocov adopd TIg
YVWOTOTIOLAOELG TIoU Ba TTpEMEL va yivovtal.

- TApnon apyeiou SikaloAoyntikwy dtadikaciag afloAdynong twv peAwv A.Z., TOOO KATA TNV
tomoB£tnon touc 600 Kal os eplodikn Baocn.

A. YrievOuvog Movasdag KavovioTikng Zuppuopdwong
- Zuvépoun Twv appddlwv Opydavwy, we TPOoG T cUVeNH epappoyr TG NMOALTIKAG.
- Evnuépwon tne Emtpomnig Kepalatayopd oxetikd pe Opata tng MoALTIkAC.

- MNapakoAouBnon tou Becpikol mAoloiou kat uoBoAr TPOTACEWY MPOG TNV Emitponn
YroynolotAtwy KaL To A.Z., L€ OKOTIO TNV EMLKOLPOTOLNGN KO EVAPLOVLON TNG MOALTIKAG LE
TLC KOVOVLOTLKEC €eAielc.

- Tvwotomoinon t™¢ MoAtikAg ota péEAN tou A.Z. Tripnon opxelou OXeTkWV £yypadwv
anodoxwv ANPng Tng EKACTOTE YVwoTomoinong.

- AN kot éleyxog TOu TEPLEXOUEVOU TwV UTELBUVWY SnAwoewv Tou mpoPAEmovtal
oVWTEPW oTNV mapdypado 6 Tng mopoloag, Kol evipuépwan TN Emttpornng YroyndlotAtwy
KoL tou A.Z..



E. Movada Ecwtepikol EAéyyou

- Q¢ ave€aptntn povada, eAEYXEL TNV ETTAPKELA KAL AMOTEAECUOTIKOTNTA EPAPUOYNG TNG EV
Adyw MoALTkAG.

8. Kputpia A§LoAdynong KataAAnAdtntog
8.1 Atopkn KataAAnAotnta

H atoutkn kataAAnAotnta twv peAwv tou A.X. afloloyeital 1&6iwg pe faon ta KpLTtApLa mou
avab£povTal MopaKATW. Ta KpLTRpLa elval yevikd Kat ebpapuolovial yia OAa ta HEAN Tou AL,
ave€dptnta amd TNV LOLOTNTA TOUC, WG EKTEAEOTIKA, HUN EKTEAEOTIKA 1 avefaptnto Hn
EKTEAEOTIKA LEAD.

ELSka KWAUHATO, UTIOXPEWOELC Kal TpoUnoBéaelg (0mwe tou ap. 3 map. 4, 5 KaL 6 KoL Tou ap.
9 mop. 1 kat2 tou v. 4706/2020 kav ap. 44 mop. 1 tou v. 4449/2017) edpappdlovral aveEdptnta
Qo Ta KpLTNpLo KAataAAnAdTnTag.

8.1.1 EmMApKEeLQ YVWOEWV Kal Se€LoTrTwv

Ta pEAN tou A.3. SLaB£TouV TIC AMALTOUPEVEG YVWOELS, HeELOTNTEC KAl EUMELPLO Yyl TNV
EKTEAEON TWV KABONKOVTWY TOUG €V OYPEL TOU pOAoU, TNG BEONC KOl TWV TPOATIAUTOUUEVWVY
LKOVOTHTWYV Tou arattei n B€on. H gumelplol KOAUTITEL TOCO TNV MPAKTIKA KoL EMAYYEALATIKA
gunelpia, 600 Kol TIC OEWPNTLKEG YVWOELG TTIOU £XOUV QOKTNBOEL.

Ma toug okomoU¢ tNC afloAdynong Twv BewpnTIKWV YVWOEWV €VOG HEAOUC UTTOPEL va
AapBavetal umoyn to enimebo kal to eldog TG ekmaibeuong (topéag omoudwv Kal
e€eldikeuong), WOlwg epooov oxeTileTal e TIG OXETIKEG Pe TNV Etalpeia Spaotnplotnteg n
AaAAou¢ cuvadeic Topelg.

H mpaktik epumelpia KAAUTTEL TIC TTPonyoUpEevVeg BE0eLg Kal To €ido¢ amaoxoAnong mou
KOTELXE TO HEAOG, Ao PBavopévwy ultoPn TNG SLAPKELOG TTOPAOVAG TOU OTNV eKAoToTE B€0n),
TOU HEYEBOUC TNG E€KACTOTE OVIOTNTAC OTNV omoia epyaldtav, NG KAAKAG KOl TNG
TLOAUTTAOKOTNTOG TNG ETIXELPNUATLKAG SpaoTnpLOTNTAC, TWV 0PUOSLOTHTWY TTOU A0KOUOE OF
auTn, Tou aplBpol udloTapévwy Tou, TNG dUoNG TWV SPACTNPLOTATWY TNG OVTOTNTAC, K.A.TT.

Ev mpokelpévw, oto mAaiolo tng afLoAdynonG Twv EMAPKWY YVWOEWV Kal Seflotrtwv Suvatat
va e€etalovral to akolouOa:

a) o poAog Kkal Ta Kabrkovta Tng B€0NG KAl OL ATALTOULEVEG LKAVOTNTEG,
B) oL yvwoelg kal oL Se€LOTNTEC TTOU £XOUV AMOKTNOEl LEOW TNG EKMAISELONG KAl KATAPTLONG,
V) N TIPOKTIKN] KOl ETAYYEAUATIKA EUTTELPLA TTOU £XEL TTPONYOUEVWG amtoKTnBel, Kot

8) oL yvwoelg kalL ol 8eflotnteg mou €xouv amoktnBel kal katadelkvuovial amo Tnv
enayyeApatikn cupnepidopd kot e€EEAEN Tou péAoug Tou AL,



H afloAoynon dev meplopiletal oToug aKadnuaikoug TitAoug omoudwyv Tou HEAOUG | OTNY
amobelfn OUYKEKPLUEVOU XpOvou mpolmnpeoiag. AvilBétwe, cuotnivetal va Slevepysitol
S1e€ob1Kkn avaAluon TG UMeLpilag Tou HEAOUG KAl TNG KATAPTLONG Tou, KOBwE Ol YWWOELG Kal
oL 8£€LOTNTEG IOV ATOKTWVTAL ATO IPONYOUEVN amaoXoAnon e€aptwvtal amno tn ¢uon, TV
KA{paka kal TNV TIOAUTTAOKOTNTA TNG EMUXELPNUATIKAG Spaoctnpldtntag, Kabwe Kal amd ta
KaBrjkovta mou a.okoUoE To LEAOG OTO TTAQOLO AUTHG Kot To Babud eubuvng tou.

To eKTEAEOTIKA UEAN TOU A.Z. UMOpPel va £XOUV OUITOKTNOEL EMOPKN TIPOAKTIKN KoL
EMAYYEALATIKA EUTELPLQ, €lTE KATEXOVTAC BEGN ELBUVNG, £iTE HEOW AOKNONC EMLXELPNUATIKAG
5paoTNPLOTNTAG, Yo LKOWO XPOVIKO SLAoTNna.

To Hé€AN Tou A.Z. CUCTAVETOL VO YVWPL{ouv Kal va KatavooUv oadw TIC pubUioeLg eTaLPLKAG
SlakuBépvnong tng Etalpeiag, OMwe aUTEG MPOKUTITOUV amd T OXETIKN vopoBeaia, Tov
Kwbika Etatptkng AtakuBépvnong ou ebapudlel n Etatpeia, kot tov Kavoviopo Asttoupylag
™G Etatpeiog, Tov avtiotolyo polo Kal Tig euBUVEG TOUG, TOOO WG HEAN Tou A.Z. 600 KOl WG
UEAN EMITPOTTWY AUTOU, KABWCE Kal Tn SoU Tou Kal MIBAVEC CUYKPOUTELG CUUPEPOVTWV.

8.1.2 Exéyyva 'HOoug kot DAun

To péAN Tou A.Z. Ba mpémel va Slakpivovtal yla thv KaAn toug ¢rpn kat to nbog toug, To
ormolo poadlopileTal KUPLWE Ao TNV EVTLLOTNTA KL TV AKEPALOTNTA.

Eva pélog tou A.Z. Bewpeital katd Tekunpo OtL Stabgtel koA AN, EVILOTNTA Kol
OKEPALOTNTA, €0V O8EV UTIAPYXOUV QVTIKELEVIKOL Kal omodedelypévol Adyol mou va
uTtoSNAWVOUV SLaPOPETIKA.

Ma tnv afloAoynon tng ¢nUng, tng eVILOTNTOC KAl TNG aKEPOLOTNTOC evog urtoprdlou N
volotapevou péloug A3, n Emtporny Yrnodndlotntwy duvatal va Ste€dyel £épeuva Kalt, Ue
v empUAaén tng vopobeoiag yla v Mpootacia Twv MPOCWTIKWY dedopévwy, va {ntd
oTolyela Kol OXETIKA OLKOUOAOYNTIKA ylot TUXOV TEAECISIKEG SLOIKNTIKEC Kol OLKOOTLKEC
anodaoelg €1 PApog Tou, WBlwg yla TapaBAcel Katl adlkipata Tou cuviEovtal HE TNV
LOLOTNTA TOU WG MEAOG ToU A.Z. 1| UE U OUPMOpdwon He Slatafelg tng vopobeoiag tng
Erutponng Kedohaloyopdc i €v YEVEL UE OLKOVOULKA gykKAfpata. Me tnv emidUAaln twv
Slatagswyv Tou apBpou 3 map. 4 kal 5 Tou v. 4706/2020, yio Thv ev Adoyw alohdynon pmopei
va Aappavovtal 16lwg untdyPn n cuvadeLla TOU ASIKAKOTOG 1) TOU UETPOU LLE TOV POAO TOU
péAoug, n  ooPapdtnta TOU QSKAUOTOG 1 HETPOU, OL YEVIKOTEPEG OUVONKEG,
cupnmepAaUBAVOUEVWY TwWV €AADPUVIIKWY TIAPAYOVIWY, O PONOC TOU €EUMAEKOUEVOU
T(POCWTIIOU, N ToLvr| TIou eMLBANBnKe, To otddlo oto omolo €dptace n €vdikn dadikaoia Kot
TUXOV UETPA QTIOKATAOTAONG Tou TEBnKav os edapuoyr. Xpnotuo sival va efetalovral o
XPOVOC TIOU E€XEL TOPENBEL KOl N cupmepLdOpPA TOU MPOCWTOU HETA ThV Mapdfacn f To
adiknua.

H Etawpeia propei va Aappavel emiong uvmodn kotd tnv afloAdynon tuxov amodoaon
amokAeLopoU tou umoPridlou péAoug tou A.Z. amo to va evepyel wg HéAog A.Z., n omola €xel
ek600Bel anod omoladnmnote appddia apyn.



8.1.3 2Uykpouch cupdEPOVTWY

H Etatpeia vioBetel kat edpappoletl MoAltik TUykpouong JUUPEPOVTWY, cUUPWVA PE TNV
nap. 3 (¢) tou ap. 14 tou v. 4706/2020. Mpwv TV VLOBETNON TwWV KPLtnpiwv KataAAnAdtntag,
Staodaliletal 6tL otnv MoALtikr ZUykpouong ZupdepovVIwyY epAapfavovtal, ToUAdxLoToV
yla ta péAN tou AL, Sadikaoieg mpoAnYng oUykpouong CURDEPOVTIWY, UETPA YL TNV
armokdAun kat Slaxeiplon tNg olYKPOUONG CURPEPOVTIWY KL TUXOV TIEPUTTWOELS KO
npolmnoBéoelg mou, kat efaipeon, Ba NTav amodektd ylo éva HENOG tou A.Z. va €xel
ouykpouopeva cupdEpovta, epocov ta v Adyw cupdépovta tou péAouc meplopilovtal
ONUOVTLIKA 1} aroteAoUV avtikeipevo KatdAAnAng Staxeipiong.

'OAeG OL IPAYUATIKEG KOl SUVNTIKEG OUYKPOUOELG oUUdEPOVIWY o€ emimedo A.Z. amoteAouy
OVTIKELUEVO €MapPKOUCG Kowvomoinong, oulntnong Ttekunpiwong, ARYPng amodédaong Kot
6€oucag Slaxelplong yLo tov meploplopd 1 e€alewn Touc.

8.1.4 Aveaptnoia kpiong

KaBe péhog tou A.Z. ival onuavtikd va dtaodaiiletal otL evepyel pue ave€aptntn kpion. H
amouaoia cUYyKpouong cUUPEPOVTWY Sev onuaivel OPWE KAT' avAyknv OTLTo LEAOC evepyEeL pe
avefaptntn kpion. H «oavefaptnoia tou vou» 1 «avefaptnoia kpiong» sival mpotumno
ouuneplpopdg kata tn ddpkela culntoswv Kat AnPng amodpdcewv evtog tou A, Kot
omaltteitol yia Kabe pélog Tou, ovefdptnTa amo To €dv TO UEAOC elval «avefdaptnto»
cUudwva pe To apbpo 9 Tou v. 4706/2020. OAa ta HEAN Tou A.Z. odelAouv va GUUUETEXOUV
EVEPYA OTIGC OUVESPLAOEL Kal AauPdavouv TIG OLKEG TOUG OPOEG, OVTIKELUEVIKEG Kol
oave€dptnTeg amodPAcELS KAl KPLOELG KATA TNV EKTEAECN TWV KABNKOVTWVY TOUC.

QG QVTIKEWEVIKOTNTO OpLleTOL N AUEPOANTITN OTACN KAl VOOTPOTIi, N Omolo EMITPEMEL OTO
MEAOC TOU A.Z. va ekTeAEL TO £py0 TOU, OTIWG TILOTEVEL TO 1810 KAl va pn S€xetal cuPLBacpolg
w¢ mpog tnv moldtntd tou. Q¢ avefoptnoia vosital n amoAlayn amdé cuvbnkeg mou
gunodifouv To pENOG Tou A.X. va aOKNOEL T KAOAKOVTA TOU LE AUEPOANTITO TPOTIO.

Katd tnv afloAdynon tng avetaptnoiag tng kpiong, n Etaipeia Aappdvel umoyn av 6Aa ta
MEAN Tou A.3. £X0OUV TIC amapaitnteg Se€LoTNTEC oUMEPLPOPAC, TTou TtephapBAavouy peTtall

AA\wWV:

i) Bappog, memoiBnon katL obBévog ylwa va mpofaivouv o€ ouclaotiky afloAdynon Kot
opdLopnTNON TWV MPOTACEWV A amoPewv GAAWV peAwyv Tou A.X.,

ii) Tnv woavotnto va B£touv eUAOyeC £pWTNOELS OTa HEAN Tou A.X. Kal 8IKOTEpPO OTA
EKTEAECTIKA LEAN TOU KAl VO AlOKOUV EMOLKOSOUNTLKN KPLTLKA, KAl

iii) TNV tkavoTnTa va avtloTékovtat 0To davopevo tng ayehaiog okéPng (groupthink).
8.1.5 AlaBeon enmapkoug Xpovou
OAa ta péAN tou A.Z. odeilouv va SlaBETouv yla TNV eKTEAECN TwV KABNKOVTWY TOUG TOV

ETIOPKI XPOVO ToU amatteital pe Baon tnv mepypadn tng 0€ong, to pdAo Kal To KabriKovtd
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TIOU €xouV avaAdBel. Ma Tov MPoodLloplopd TNG EMAPKELAG TOU XPOvou, AapBavovtal urmoyn
n W8LoTNTA Kal oL appodLotnTeg ou €xouv avatebel oto péAog A.Z., 0 aplBuog Twy BEcswy
TOU WG MENOG o€ eTUTPOTEG TOU A.Z. TnG Etaipeiag ) og A.Z. KOl EMTPOTIEG AAAWY ETALPELWY
KOLL OL ATTOPPEOUOEG LOLOTNTEG TTOU KATEXEL TO £V AOYW HUEANOC TAUTOXPOVA, KABWC KAl AOUTEG
EMAYYEAUATIKEG 1] TIPOCWTILKEG SECUEVTELG KOL CUVONKEC.

H Etaipeia evnuepwvel kaBe umodndlo pélog Tou A.Z. yLo TOV QVOUEVOUEVO XPOVO TIOU
amaltteitol va aplepwVEL oTa KABrKOVTA TOU Kal T cUVESPLACELG TOU A.Z. Kal TUXOV GAAWV
ETUTPOTIWY OTLG OTIOLEG CUHUETEXEL WG LEAOC.

8.2 ZuAhoyik KataAAnAotnta
8.2.1 Tlevikd

To A.3. Ba mpémel va elval Kat GUAAOYLKA KATAAANAO yLol TNV AOKNON TWV 0pLOSLOTATWY TOU
KoL n ouvBeon tou va CUUPAAAEL OTNV ATMOTEAECUOTIKY Sloiknon tng Etatpeiag kat tnv
Looppornuévn AnPn amodpacswv.

Ta péAN tou A.3. culoyikd odeirouv va eivat og B€on va AapBdavouv KaTAAANAEG amodpAoeLg
CUVEKTLUWVTOG TO ETIXELPNUATLIKO HOVTENO, TN S1aBgon avainyng kwdlvou, Tn oTpatnyLkn
KOLL TLC alyOpPEG OTLG omoieg Spaotnplomoleital n Etatpeia. Eniong, ta péAn tou A.2. cuANOYLKG
amotteital va eival oe B£on va mpoPaivouv og oUCLACTLK TTAPAKOAOUONON KoL KPLTIKY TWV
anmopACEWV TWV AVWTUTWY EKTEAECTIKWY SLOLKNTIKWY OTEAEXWV.

‘OMoL Ol TOMEIG YVWOEWV TIOU QIALTOUVTAL Yla TLG ETLXELPNHOTIKEG SpaoTNPLOTNTEG TNG
OUOTAVETOL VO KAAUTITOVTAL oo To A.Z. CUAOYLKA LIE ETTAPKN EUTMELPOYVWOLA HETAED TWV
MEAWV TOU. JUCTAVETAL VA UTIAPXEL EMAPKNG 0PLOUOC LEAWV LE YWWOELG O KAOE TOUEQ, WOTE
va kaBiotatal Suvatn n Ste€aywyr culAtnong yla TG anodAacelg mou mpemnet vo AndBouv. Ta
MEAN Tou A.Z. ouMoykd Ba Tpémel va SlaBETouv TG amapaitnteg Se€lOTNTEG yla va
napoucLalouv Ti§ andPELg TouG.

H olUvBeon tou A.Z. avTKATOTTPIlEL T YVWOELG, TG S€ELOTNTEC KOL TNV EUMELPlO TIOU
QIALTOUVTAL Yla TNV AOKNOoN TWV apUOSLOTATWY Tou. 2T0 TAAIoL0 auTtd mepAaUPAVETAL N
amnaitnon to A.2. w¢ cUVOAO Va KOTAVOEL EMAPKWE TOUG TOUELG YL TOUG omoloug ta éAN eiva
ouMoywka umevBuva, kal va SloB€tel TIC amapaitnteg 6£€lO0TNTEC yla va OOKEL TNV
npaypatikn Staxeiplon kat eniPAedn tng Etalpeiag, petaft GAAwv Kot 6cov adopa:

- TNV EMLXEPNUATIKA TNG SpaoTnpLOTNTA Kol TOUG PBAcLKOUE KvEUVouG TTou cuvSEovtal UE
outn,

- TOV OTPOTNYLKO OXESLAOUO,
- TIG XPNUATOOLKOVOULKES avadOopEg,
- TNV CUUUOPdWON LE TO VOUOBETIKO Kal puBULOTIKO TTAA(oLO,

- TNV KOTOVONGON BEPATWY ETALPLKNG SLakuBEpvnaong,

11



- TNV LKOWVOTNTA avayvweLong Kat dlaxeiptong Kvduvwy,
- Tnv enidpaon tng texvoloyiag otn SpaoctnpldTnTA TN,
- TNV EMAPKN EKTPOCWINGCN ava ¢UAo.

To A.X. €xeL TNV TPWTOPXLK €uBUVN eviomopol Kevwv oe O,TL adopd TN cUANOYLKA
kataAAnAotnta tng Etatpeiag. MNa tov okomd autov, to A.Z. mpoPaivel oe avtoagloAdynon
tou. H aloAdynon tou A.Z. amo tpitoug cupBouAoug eival emiong emBuunTh.

9. Kpupa moAvpopdiag (diversity)

H Etalpeio dtaBetel kat edpapudlel MOATIKN TIOAUopdIlag e oKOTO TNV MpowBnaon evog
kKat@AAnhou emunédou Sladopomnoinong oto A.Z. Kol HLog TTOAUGUAAEKTIKAG OUAdAC HEAWV.
ALOPECOU TNC CUYKEVTPWONC EVPEDG GACUATOC TTPOCOVTIWY Kal SeELOTATWVY KOTA TNV €mAoyn
peAwv tou A.Z., e€aodalileTal n MOKIALO ArmOYPEwWV KoL EUMELPLWV, UE OKOTIO TNV ANPn opBwv
anodAcEwWV.

Mo to okomd autd, €xel AndOel umodn KATA TOV OPLOPO VEWV HEAWV TOU A.X N EMAPKAG
EKTPOoWINNon avd GUAO TOUAAXLOTOV €IKOGOL TIEVTE TOLG €KATO (25%) £mi Tou cuvoAou Twv
MeEAWV Tou A.Z. Kal 0 pn ammokKAELOMOG e€attiag dlakplong Aoyw $puUAou, PUAARC, XPWHATOC,
€6VOTIKAG 1 KOWWVLIKAC TipogAeuong, Bpnokelag r memolBnoswy, meplouoiag, yévvnong,
avarmnnpiag, nAkiag R oe€ovaiikol MPocavaToALloUoU.

H Emutpon) Yrmoyndlothitwyv AapBdavel umodn tnG TO KPLTAPLO autd KATA thv UToBoAn
TIPOTACEWV yla 0plopo pedwv A.Z..H Etatpeia Sltaopalilel yevikdtepa TV lon peToxeiplon
KOl TIG loec eukalpieg LeTafL Twv GUAWVY. INUELWVETAL OTL N TTTUXN QUTH EMEKTEIVETAL TTEPAV
™G emAoynG HeAwv A.Z. Kal otnv mapoxn empuopdwong ota péAn tou A.3.

10. Edappoyn, napakoAolOnon Kat tporonoinon tng MoALTikng

H Etalpeio evapuovilel tnv mapovca [MOALTIKY TNG HE TO VYEVIKO TAQIOLO ETALPLKAG
SlakuBépvnong, TNV ETALPLKT KOUATOUpA Kol T StaBeon avainng KwvdUvwv Tou €XeL oploel
KoL okoAouBel T anapaitnteg Stadikaoieg yia tnv edbappoyn Tng MoALTIKAC.

H mapakoAouBnon tng ebappoync tng MoAwtikng KataAAnAdtntog anoteAsl eubuvn tou A.3.
¢ Etalpeiag. MNa to okomo auto:

H Movada KavovioTikng Suppopdwong tng Etatpeiog sival umelBuvn yla TNV TAKTIKA
napakoAouBnon kat aflohdynon (touAdylotov oe etrjola Bdaon), tou Pabuol otov omoio
amatteitat Tpomomnoinon tng MoAwtkng, Aappdavovtoag umoyn TNV AMOTEAECUOTIKOTNTA
edappoyng ™, Kabwg Kot omoleg TOavéG alayEéG O0TO OXETIKO VOULKO Kal pUBULOTIKO
mAaiolo. Elonyeital oto Alolkntikd ZupBoUAlo TV avaBewpnon TNG WOTE VO ETUTUYXAVEL
QMOTEAECUATIKOTEPA TOUG OTOXOUC TNC. To ALOKNTIKO ZUUPBOUALO Ba TpETEL va eEETATEL TLG
TPOTIOTIOLACELC TIOU TIPOTEIVOVTOL QIO TA OPUOSLO TUALATO, TIPOTOU QUTEC OpLOTIKOTTOLNO0UV.
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ErunpooBétwe, n Movada Ecwteplkol ehéyxou, mapakolouBel, eAéyxel kot aflohoyel Tnv
tpnon tng moapoucag Sadlkaoiag kol to Topilopoto eAéyxou mepAapfdavovial OTLG
nieplodikeg EkBéoelg Eowtepkol EAEyxou Kkal omwodnmote otnv etfiola avadopd mou
umoBaAAovtal otnv Emttpornr) EAéyxou kal to ALolknTikd ZupBouAto.

TéNog, n tekunpiwon o6cov adopd tnv €ykplon tnG MoAtikng KataAAnAdtntag Kat Tuxov
TPOTIOTOLNOELG TNG TNPouvtal Ot apxeio oamd tov YmevuBuvo Movadag KavovioTikng
Zuppopdwong.
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